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SWANTON MORLEY VILLAGE HALL TRUST 
 
 

A meeting of Swanton Morley Village Hall Trust was held on Monday 8th March 2021 via Microsoft Teams.  
The meeting commenced at 7pm. 
 
Present: Mr R. Atterwill (Chairman), Mrs B O’Dowd, Mr I Cawdron, G Curran, Mr J Venworth and Mr J 
Keen and Mr D Turner.  
Also in attendance was Mrs K. Pickard (Clerk) and Mrs M Heinrich (Administrator) 

  
Time Allocated to the Public 
No public were present 
 
1. To Receive Apologies for Absence 
Apologies were received from Mr Rodrigues and Mr Westbury.  These were accepted by the Council 
 
2. To Receive Declarations of Interest 
Mr Atterwill declared a personal interest in item 5b 
 
3. Minutes of 11th January 2021 to be Agreed and Signed 
Mr Keen proposed that the minutes be accepted as a true and accurate record of the meeting seconded 
by Mr Cawdron and carried.  
 
4. Matters Arising from the Minutes of 14th December 2020 (for information only) 
None were raised. 
 
5. Finance 
a. To Receive a Financial Report and Consider Recommendations 
The Clerk had sent Councillors a finance report, including the monthly payments against the budget and 
bank reconciliation prior to the meeting. 
The bottom line figure for February was reported as £31,003.65.  
This is largely due to the ongoing Covid support grants that have been received from Breckland Council. 
Little Swans have continued to operate so there has been some income for the Village Hall.  
The administrator has received private hire bookings, and small deposits have also been received. 
The Clerk has now updated the monthly monitor with a separate tab at the bottom to show the Covid19 
grants that have been received and any payments made against this funding. 
This also details the furlough payments that have been received for the Village Hall staff wages. 
The administrator has set up the Village Hall mobile phone monthly payment onto the credit card as this 
cannot be set up as a direct debit. 
 
b. Accounts to Approve for Payment - February payments have been detailed due to no Village Hall Trust 
meeting in February. 
 
Payee – February 
2021 

Description Type Amount 

Viridor Waste collection Direct debit £117.07 

TV Licence Monthly Direct debit £11.39 

Swalec Electricity Direct debit £500.00 

Ansvar Insurance Village Hall Insurance Direct debit £133.03 

O2 Line rental Direct Debit £29.58 

HMRC Staff NI BACS £623.96 

Staff Wages January salary/furlough BACS £792.84 

Bunzl Cleaning consumables BACS £232.01 

Mole Valley Maintenance BACS £60.00 
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Screwfix Maintenance BACS £15.97 

Mole Valley  Heating Oil BACS £803.25 

 TOTAL  £3319.10 

 
 
Payee – March 2021 Description Type Amount 

Viridor Waste collection Direct debit £143.16 

TV Licence Monthly Direct debit £11.39 

Swalec Electricity Direct debit £500.00 

Ansvar Insurance Village Hall Insurance Direct debit £133.03 

O2 Line rental Direct Debit £29.58 

Dereham Electrical Outside light emergency work BACS £60.00 

Matt Neave Outside guttering BACS £40.00 

HMRC Staff NI BACS £48.08 

Customer refund Unable to rebook due to Covid BACS 50.00 

M Heinrich Expenses – Village Hall Mobile – 
January 

BACS £5.06 

 TOTAL  £1020.30 

 
 
Mr Cawdron referred to the Viridor contract and asked if the Clerk had considered reducing the amount 
of collections for the Village Hall during the period of closure. 
The Clerk confirmed that an enquiry had been made to reduce the waste collection but as Little Swans 
have still been operating, there is still a requirement for a weekly collection. 
The cost of the monthly invoice is made up of a weekly collection cost, a waste disposal service and the 
hire of the bin, therefore the only saving would be approx. £40 per month. 
 
Mr Venworth proposed that the invoices are paid, seconded by Mrs O’Dowd and carried. 
 
c. Staff Payments Made (February) 
 

Type of Work Total Payments Made 

Cleaning, Caretaking & Bar Manager – Furlough £792.84 

TOTAL £792.84 

 
d. To Agree the Internal Auditor for financial year 2020/2021 
The Clerk had circulated three quotes ahead of the meeting for consideration. 
 
Mrs O’Dowd proposed that the Internal Audit for the Village Hall Trust is appointed to Thain Wilbur 
seconded by Mr Cawdron and carried. 
 
e. To Agree the 2021/2022 Village Hall Budget 
The Clerk had circulated the draft budget to Councillors ahead of the meeting for consideration. 
Since the time that this document was put together by the Clerk and Mrs O’Dowd, there has been an 
issue with the boiler. There is also a possibility that there is going to be further Covid19 grant funding for 
the Village Hall. Mr Atterwill suggested that given these reasons that the draft budget is reviewed at the 
next meeting of the Village Hall Trust in June with a view to finalising it. 
Mrs O’Dowd agreed that due to the boiler, this item can be deferred until June. 
 
All agreed 
 
 
 
 



 

3 
 

6. To Receive a Report into the Maintenance of Swanton Morley Village Hall and Agree Actions 
Necessary for Improvements and Health and Safety Compliance 

The Clerk reported that prior to the reopening of the Village Hall that are some obligatory maintenance 
services that will need to be carried out to comply with health and safety legislation. 
 
The Gas Cooker Check – JD Catering - Under contract 
The Boiler Service – Frappel & Knight – Under contract 
 
The Clerk then reported that there has been some difficulty with the boiler and as a result there was no 
heating filtering through to Little Swans. The Clerk had called in the engineer from Frappel & Knight who 
has located the problem. This is a leaking gasket that is fitted into the wall. Due to the leak, the boiler 
was turned off.  
The Clerk instructed Frappel & Knight to carry out the repair, however Frappel & Knight has since 
contacted the Clerk to state that they are not comfortable fitting a newer part onto an old boiler. They 
have recommended a company in Norwich who the Clerk has been in contact with to request a quotation. 
 
Mr Atterwill has requested a call back from another company to discuss the issue with them and has also 
spoken to another heating engineer who has offered to attend site and carry out an independent 
inspection. Mr Atterwill will meet him on site and circulate the findings to councillors. 
 
Mr Atterwill then talked about the potential of an air source heat pump, however this could work out 
quite expensive with the installation and the cost of electricity. 
Mr Venworth suggested that the Council could look at a ground source heat pump, due to the land 
surrounding the Village Hall being vast.   
 
The Administrator reported that some enquiries had been made with an organisation called BEE following 
an email circulated from Breckland Council regarding their climate emergency. 
It is a company that deal with different businesses including charities and help them apply for grant 
funding for green heating.  
The Administrator confirmed that the company are going looking at whether the Village Hall are eligible 
to apply and if so, they will attend site and carry out a survey and advise which heating would be the 
most suitable. 
 
Mr Cawdron agreed that he supports the green energy option, but also to wait and see what the main 
issue with the boiler is first.  
Mr Curran enquired what the situation was for hot water due to the health and safety, Mr Atterwill 
confirmed that this is sourced through an electric immersion water heater. 
Mr Curran is also happy to explore the green heating option. 
Mr Keen also agreed to look at the green energy option but reported that if it is air source heat pump 
then the radiators throughout the building will need replacing. 
 
Mr Atterwill then suggested the possibility of a consultant looking at the boiler, making a 
recommendation that the Clerk and Administrator could go out to quote for.  
 
The Administrator believes that BEE will carry out this service. 
 
It was agreed that further investigation would need to take place, and this will then be discussed at the 
June meeting. 
 
The Clerk then referred to the requirement for the Village Hall risk assessment, Village Hall fire risk 
assessment and the fire extinguisher service.  
At the January 2020 meeting, it was agreed that the administrator would approach APF Services for a 
quotation to carry out all three services. 
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Two additional quotes were also circulated to councillors for consideration to give a comparison. 
 
Mr Curran proposed to appoint APF Services to carry out all of the work required seconded by Mrs 
O’Dowd and carried. 
 
7. To Receive an Update on the Governments Roadmap out of Lockdown 
The Clerk had circulated a report ahead of the meeting that details the reopening of the Village Hall in 
line with Government restrictions. 
This details which hirer groups may return to the building and on which date. 
 
29th March – Outdoor grass root organised sports 
12th April – The return of childrens indoor organised sports and activities 
17th May – All indoor organised sports and activities  
21st June – Private hire 
 
The Clerk requested agreement that in line with the restrictions, the Clerk and Administrator follow this 
roadmap. 
All agreed 
 
Mrs O’Dowd suggested that the current risk assessments will need reviewing and dates will need 
amending in line with the roadmap. Mrs O’Dowd offered to carry this out. 
 
Mr Atterwill proposed that Mrs O’Dowd review the risk assessments for the Village Hall seconded by Mr 
Venworth and carried. 
 
The Clerk also requested that the Cleaner and Caretaker end their furlough period on 31st March, 
therefore returning to the building on 1st April to carry out a full deep clean of the building in preparation. 
 
Mr Atterwill proposed that the furlough period should finish for the Cleaner and the Caretaker on 31st 
March 2021 seconded by Mr Turner and carried. 
 
8. To Receive any Correspondence relating to the Village Hall  

 
Mr Atterwill reported that he was contacted by the practice manager at Swanton Morley Surgery with 
regards to the need for additional training for the nursing staff & volunteers for the vaccine rollout. They 
requested the use of the Village Hall for one afternoon, social distanced and Mr Atterwill agreed due to 
the nature of the request. 
Mr Atterwill has received further correspondence from the Practice Manager regarding the fee for the 
use of the hall. 
 
Mr Atterwill proposed that the NHS are not billed for the use of the Village Hall for training seconded by 
Mr Venworth and carried. 
 

Meeting to be Suspended To Receive Questions from the Floor 
No public were present. 
  
8. To Request Items for the Next Agenda 
To receive an update on the boiler 
To finalise the Village Hall budget for 2021/2022 financial year 
 
9. To Agree Date and Time of Next Meeting as Monday 14th June 2021 at 7.00pm 
All agreed 
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10. To receive a proposal to close the meeting to the press and public for item 11, for the reason 
that the content of discussion relates to Staff matters (permitted under Section 1 para 2 of the public 
bodies (Admission to Meeting Act 1960). 
No public present. All agreed. 
 
11. Staff payment dates 
The Clerk reported that due to the furlough claim period being from the first to the last working day of 
the month that the payroll and payment date is in line with the Parish Council staff when the Cleaner and 
Caretaker return to work. 
 
Mrs O’Dowd proposed that the Village Hall staff payment dates are in line with the Parish Council staff 
seconded by Mr Keen and carried. 
 
The meeting closed at 9.31pm 
  
 
 
__________________________________________ (Chairman) __________________________ Date  


